
Flourish Youth Initiative Strategic Planning Framework

Flourish Youth Initiative

FYI

What FYI does: Flourishing youth is our cause. At FYI we focus on the holistic development of our youth, combining mentorship, 

exercise, sport, and movement, art, and purposeful living. 

How FYI will do its work: 1) Expand the Reach:  Be accessible

2) Convene and Collaborate: think strategically and act tactically to  address community needs.

3) Revelance and Sustainability: sttay relevant through appreciatie inquiry, broad engagement, feedback, trends,  

and adhereing to disciplined financial practices. 

Cross-cutting execution tactics: High-quality  -  Resource development  -  Data driven  -  Community awareness 

Strategic Priorities

Youth Development:

Ensure personal development, positive mental health, and wellness for youth ages 18 and under.

Healthy Living:

Ensure resources and strategies for healthy living by leveraging existing and developing new partnerships around food and nutrition. 

Social Responsibility:

Implement diversity, inclusivitivy, and equity by launching broad outreach campaigns that provide access and impact.

Goal Accomplishment and Career Growth

Achieve long-term financial stability by maximizing fundraising efforts, donor engagement, grants, and partnerships. 


